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Version notes:  

ÅThis is the most current version as of 30 Jul 09.  In 

the spirit of continuous improvement, there may be 

changes in the final presentation version.  Check 

with me if you desire the ñas presentedò version.

ÅSome slides and other information (e.g. handouts) 

that donôt make sense outside of the session are not 

included in this version.

ÅCertain information and diagrams are used by 

permission of original copyright owners and limit 

reproduction/use of this material for other purposes
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Learn as much about agile 

methods and methodologies as 

you want and then try to apply é

yet ðbut ðhowever!

IF you DONõT address culture 

issues associated with agile é  

THEN you will likely FAIL to get 

desired results!
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H_fj sio ]on nblioab nb_ hicm_ »

Session = why + 
intro to a culture model + 

try

References = detail, more info
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Your objective: 
Get enough introductory information about agile, culture, 
and a candidate culture framework, so you can begin 
thinking about culture and taking action in your situation

WARNING!

AGILE MANIFESTO

YOUR OBJECTIVE

ITERATION 0 - ARCHITECTURE

"PLAN"

PLAY
ITERATION 1PLAN

PLAY
ITERATION 2

AGILE MANIFESTO - REVISIT

FRAMEWORK

SESSION
RETROSPECTIVE

AGILE &
CULTURE
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What is Culture?

·Behaviors

·Attitudes

·Ways of Working

·Underlying Assumptions, values

·Expectations

·Memories

·Written AND Unwritten/Unspoken 
Guidelines

·ÃHiq Tbcham Al_ Alioh^ H_l_Ä
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Should they have 
the same culture?  
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Manifesto as evidence!

Process and tools
Individuals and 

interactions
over

Following a plan
Responding to 

change
over

Comprehensive 

documentation
Working software over

Contract negotiation
Customer 

collaboration
over

Agilemanifesto.org
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Key culture framework questions

·What is our environmentand how 
does it affect how we create value?

·Howmust we act
to create value?

·How quicklymust we act 
to create value?

·How much changemust we initiate 
to create value?
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Competing Values Framework (CVF) 

·A Áf_hmÂ; [ q[s i` fiiecha [n [h ila[hct[ncih

¿Nin nb_ ihfs f_hm hil h_]_mm[lcfs nb_ Á\_mnÂ

·Based on studies of 1000+ organizations & 
input from 40,000+ managers

·Helps clarify what are predominant 
organizational values, behaviors, norms

·Provides structure to discuss culture

·Ni c^_[f jl_m]lcjncih il Á[hmq_lÂ `cnncha [ff




